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Foreword

Design Thinking

The Innokick Master offers students
the interdisciplinary skills they need to
develop innovative products and services
and successfully bring them to market.
It also offers students the opportunity to
develop the kind of business ideas that
most customer-focused businesses want.

The Innokick Master is a Design Thinking
graduate degree programme — it focuses
on user experience (desirability), it
harnesses technology (feasibility), and it
promotes an understanding of economics
SUR¿WDELOLW\ 

It aims to meet market demands for
managers who are innovative, agile
and active within their professional
environments, people who are creative
thinkers and can readily respond to
the major societal and technological
challenges of the world today.
This interdisciplinary course is unique in
Switzerland, and brings together students
from the HES-SO's three Faculties:
Business, Management and Services;
Engineering and Architecture; and Art
& Design.

Design thinking transforms the designer's
sensibility and methods to match people's
needs with what is technologically feasible
and what a viable business strategy can
convert into customer value and market
opportunity.
The application form, terms and conditions
and relevant deadlines are available on
www.hes-so.ch/innokick.
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Study programme
This study programme adopts an innovative
teaching approach centred on project-based
learning. It closely combines academic
teaching with practical training — students
carry out real assignments in collaboration
with SME/SMIs, multinationals and startups.
It also draws on strategic partnerships that
we have built up with partners who are
active in supporting innovation, alongside a
number of companies established here in
Switzerland.
The Innokick Master offers:
• A practical, career-oriented project in
close collaboration with locally embedded
companies. The project provides the
bedrock for our courses and framework for
our theoretical and practical modules.

• An interdisciplinary approach and a
systematic mix of students and teachers.
Professors coming from the academic and
industrial sectors.
$QHPSKDVLVRQUHÀHFWLYHSHUVRQDOLVHG
learning to enable graduates to plan
their future careers on the basis of their
professional and personal skills.
• An interdisciplinary Master's thesis carried
out in groups of two or three students.
The Innokick Master offers students from
different orientations a range of new
employment opportunities. It also equips
them with a unique skills toolkit so that
they can actively pursue their professional
ambitions and always be one step ahead of
changing demands in the labour market.

Practical description
The study programme is delivered as
follows:

• Students who so wish may submit their
work in English.

• It is full time, delivered over 3 semesters
(S1, S2, S3).

• Students have the opportunity to complete
their Master's thesis in collaboration with
a company. The Master's thesis can be
conducted partially or totally abroad.

• It is housed in the Ateliers de Renens, in
premises which suit its needs.
• Classes are delivered primarily in French,
with some in English.

• Student mobility is achieved during the
Master's thesis and the Summer Academy.
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Project workshop
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Curriculum
This course curriculum contains
6 theoretical and practical modules of
5 to 6 ECTS credits (a total of 32 ECTS
credits). Each module comprises several
class units which are delivered over
semesters 1 and 2 (hereinafter S1/S2).
All modules are taken by all students.
The practical applied project (2 modules
of 12 ECTS credits) is at the heart of the
curriculum. Students work together in
interdisciplinary groups for two semesters
(S1 and S2) to develop innovative
products and/or services using the tools
they have acquired in the theoretical
and practical classes. This project is
VXSSOHPHQWHGE\DUHÀHFWLYHDSSURDFK
focusing on the students' personal skills.
Students take part in a Summer Academy
between S2 and S3 (4 ECTS credits).
The course is completed by a Master's
thesis (24 ECTS credits) carried out
in interdisciplinary groups in S3, or, in
exceptional cases, part-time in S3 and S4.
The Master's thesis is complemented by a
class unit on research methods (6 ECTS
credits).
This course awards a total of 90 ECTS
credits and is structured as follows:

Ideas
Generation

Product
Concept

Ideas
Generation

Concept

Talent
Management
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Development
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Summer
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Research
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Applied
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Projet
pratique
d’application
Theoretical
and Practical
Modules
Modules
théoriques
et pratiques

Travail deThesis
Master
Master’s

Master’s Thesis
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Module breakdown

S1
Practical applied project 1 (12 ECTS)
Ideas Generation

40%

Concept

40%

5HÀHFWLYHSUDFWLFH

20%

Ideation process (5 ECTS)
Creativity tools and techniques

30%

Trends observation, business intelligence, technology watch

40%

Evaluation methods

30%

Product concept (5 ECTS)
Product/service design development

20%

Product scenario & concept

30%

Materials & technologies, prototyping

50%

Talent and project management (6 ECTS)
Project management techniques

20%

Communication

40%

Interdisciplinary teams & innovation leadership

40%

S2

Summer

S3
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S1

S2

Summer

S3

Practical applied project 2 (12 ECTS)
Development

40%

Implementation

40%

5HÀHFWLYHSUDFWLFH

20%

Marketing strategy (6 ECTS)
User research & ethnography

40%

Industrial and intellectual property strategy

20%

Marketing strategy

40%

Commercialisation and Industrialisation (5 ECTS)
Industrialisation

40%

Go-to-market strategy

30%

Ecodesign

30%

Management of innovation (5 ECTS)
Innovation management

30%

Financial issues and risk management

40%

Negotiation

30%

Summer Academy (4 ECTS)
Summer Academy

100%

Master's Thesis (30 ECTS)
Master’s Thesis

80%

Research methods

20%
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Practical applied project
Practical applied project

1. Ideation

(2 modules of 12 ECTS)

1. 7KH¿UVWSKDVH±LGHDVJHQHUDWLRQ±
consists in reformulating the proposed
challenge, then researching information
and developing a portfolio of potential
new applications of the technology or
business opportunity.

During the practical applied project,
students work in groups and adopt an
innovative approach concentrating on
technology (technology push) or business
opportunities (market pull), selected from
the developments put forward by different
companies (startups, SMEs, NGOs,
multinationals or public companies).
The practical applied project is overseen
by the supervisors of the Innokick Master
and receives support from a pool of
professionals from the industry and
innovation ecosystem in French-speaking
Switzerland.
This is a practical and down-to-earth
project, which is divided into four main
stages:

2. Concept

1. A selection and validation stage where
students identify the most commercially
viable ideas and develop communication
tools - drawings, models, videos. These
tools enable the students to select the
most promising ideas evaluated by
present users.
3. Development

1. A development stage which involves
conducting market research and describing
a business opportunity consistent with
the strategy of the business partner.
4. Commercialisation and Industrialisation

1. An implementation stage which involves
testing the technological feasibility of the
project, deploying the marketing and production plan for the product and/or service
and including it in the portfolio of existing
products and new product development.
At the end of the process, students provide
their partners with a wide range of deliverables to help the future development of their
product portfolio. For the most promising
ideas, students provide communication
WRROV GHPRQVWUDWRUVPRGHOV¿OPVHWF 
an analysis of the potential market, the
company's marketing plan and a means of
integrating into the company's strategy.
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Theoretical and practical modules
The practical applied project is supported
by a range of theoretical and practical
modules. The course curriculum contains
7 modules of 4 to 6 ECTS credits. Each
module comprises several class units which
are delivered over S1 and S2. They aim
to support students by providing the tools
they need to complete their project and
to facilitate knowledge sharing between
students and lecturers from the different
disciplinary areas.

Ideation process (5 ECTS)
The learning objective of the Ideation
process module is to introduce students
to the main theoretical concepts, tools
and methods that are most useful in the
generation and selection of ideas: identifying a problem, observation, ideation process
and selection of ideas.
It also initially seeks to provide an introducWLRQWRWKHVSHFL¿FDQGFRPSOHPHQWDU\FRQ
tributions of the disciplines of engineering,
design and management to the innovation
process.

Product concept (5 ECTS)
The Product concept module aims to provide
an introduction to the main tools and methods used to transform an idea of a product
or service into a mock-up or prototype which
can then be tested for feedback from potential future customers. Through the different
units in this module, students will develop an
understanding of the various stages involved
in product or service development,

and gain deeper insight into product
concept. They will also acquire knowledge
about materials and technologies that transform their ideas into reality.

Talent and project
management (6 ECTS)
The Talent and project management module aims to equip participants with a more
in-depth understanding of their professional
and personal skills so that they can manage
multidisciplinary teams in an innovative
environment.
It also seeks to develop their leadership
skills and powers of persuasion and communication in a variety of professional
situations.

Marketing strategy (6 ECTS)
The Marketing strategy module aims to build
students' understanding of the main tools
and methods used to ensure the successful
launch of innovative products/services on
to the market. Users should be involved in
an iterative co-creation process in order to
improve the product/service designed in
the previous stages. Aspects of intellectual
property protection (patents, design and
trademark) are discussed from the point of
view of a deployment strategy accompanied
by a suitable business model.
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Theoretical and
Master's Thesis
practical modules Module
Commercialisation and
Industrialisation (5 ECTS)
The Commercialisation and Industrialisation
module offers an introduction to the main
theoretical concepts, tools and methods
underlying the production and placement
of products/services in the context of
a globalised market and the need for
sustainable development. Company visits
are organised during this module.

Management
of innovation

(5 ECTS)

The Management of innovation module aims
to provide students with an understanding of
the tools they need to implement a culture of
innovation in businesses of varying sizes in
different industries. This module will also help
students understand the strategies required to
overcome the barriers (human, technical and
¿QDQFLDO WKDWVWDQGLQWKHZD\RILQWURGXFLQJ
an innovative project to an organisation.
Finally, students will receive an in-depth
XQGHUVWDQGLQJRIWKH¿QDQFLDOWRROVQHHGHG
to launch innovative products/services.

Summer Academy (4 ECTS)
Students participate in an exchange
programme at a foreign university with
an excellent reputation for innovation, between
S2 and S3. This exchange offers students
the opportunity to gain some insight into
the social and economic issues facing other
countries. It also enables Swiss and foreign
students to get to know each other better.

Master's Thesis (24 ECTS)
The course is completed by a Master's
thesis (24 ECTS credits) carried out in
interdisciplinary groups (of 3 students
where possible, and a minimum of 2 from
different disciplines) in S3. The thesis
should have a practical grounding and
must demonstrate innovation or creativity.
It could focus on the introduction of an
innovative process into a company, on a
startup project or on the development of a
product/service. It is supervised by a team
of lecturers representing the 3 disciplines
concerned.

Research methods (6 ECTS)
This Master's thesis module includes
theoretical classes whose main objective
is to enable students to develop and
IXUWKHUWKHLUPHWKRGRORJLFDODQGVFLHQWL¿F
skills. A successful Master's thesis should
use appropriate research methodologies
DQGUHVHDUFKWRROVZLWKDVSHFL¿F
perspective according to each discipline
(social sciences, science and economics).
This course will also cover methodological
approaches in interdisciplinary research.
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Admissions
criteria

Professional
opportunities

You may apply to study for an Innokick
Master if you have:

*UDGXDWHVZLWKDQ,QQRNLFN0DVWHUZLOO¿QG
employment in a wide range of positions
throughout industry (chemistry, telecommunications, mechanical engineering, IT,
electronics, pharmacy, bio-chemistry, etc.)
and the service sector (banks, insurance,
communications, design, etc.). The main
market segments open to our graduates
include global industries, multinational
companies, Swiss companies focusing
on industry, industrial SMEs and startups.
Graduates can expect to start work at
junior-management level and then move
up to executive and senior-management
level.

• one of the following degrees: Swiss
University of Applied Sciences and Arts
undergraduate degree in the disciplines
of Design and Visual Arts; Business,
Management and Services; Engineering
and Architecture; or a degree in a related
area from a Swiss University of Applied
Sciences;
• the equivalent of EQF level 6 in the area
of design, economics or engineering or
LQDUHODWHG¿HOGIURPD6ZLVVRUIRUHLJQ
university of applied science and proof
of at least one year of professional
practice in an area linked to your
undergraduate degree and satisfactory
ODQJXDJHSUR¿FLHQF\/HYHO%LQ
French is required in French-speaking
6ZLW]HUODQG '(/)%RU7),SRLQWV
for applicants who did not complete their
degree in Switzerland).
Additionally, applicants are selected on the
basis of a portfolio (letter of application and
curriculum vitae) and on an individual interview. We assess each applicant's potential
and ability to think out of the box and work
in a multidisciplinary team. Broad general
culture and the capacity to deploy a rich,
original and structured vision of the world
are decisive in the selection.

The Innokick Master offers the prospect
of a leadership role, in due course,
particularly in one of the following areas/
sectors:
• Innovation project manager;
• Innovation management consultant;
• Business and service creation and
development;
• Communication or marketing manager;
• Research departments for new products,
services and markets;
• Product manager, Brand manager.

Summer Academy, Shanghai, 2018

Innokick Master premises at the Ateliers de Renens

Idea generation

Innokick Master premises at the Ateliers de Renens
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HES-SO
University of Applied Sciences and Arts Western Switzerland

HE-Arc Conservation-restauration
HE-Arc Ingénierie
HEG Arc

HEIG-VD
HEIA-FR
HEG-FR

ECAL
EHL

HEG-VS
édhéa

HEAD - Genève
HEG-GE
HEPIA
HEI-VS

Contact
Nathalie Nyffeler
Head of MSc Innokick
HES-SO Master
Avenue de Provence 6
/DXVDQQH
T + 41 58 900 00 02
master@hes-so.ch
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Photographs:
p.5 Carmen Grange
SWRS±/DXUHQW6ROGLQL
SWRS±)DELHQ'HJRXPRLV
SERWWRP±0LFKHO%RQYLQ
Printing: Pressor SA, Delémont
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Partner universities
Business, Management and Services

• Haute Ecole Arc Gestion

he-arc.ch

• 6FKRRORI0DQDJHPHQW±+(*)5

KHJIUFK

• Geneva School of Business Administration
• 6FKRRORI0DQDJHPHQW±+(6629DODLV:DOOLV±+(*
• 6FKRRORI(QJLQHHULQJDQG0DQDJHPHQW±+(,*9'
• (FROHK{WHOLqUHGH/DXVDQQH±(+/

hesge.ch/heg
KHYVFK
KHLJYGFK
HKOHGX

Engineering and Architecture

• Haute Ecole Arc Ingénierie

he-arc.ch

• School of Engineering and Architecture Fribourg (HEIA-FR)

heia-fr.ch

• *HQHYD6FKRRORI(QJLQHHULQJ$UFKLWHFWXUHDQG/DQGVFDSH± HEPIA

hesge.ch/hepia

• 6FKRRORI(QJLQHHULQJ±+(6629DODLV:DOOLV±+(,

KHYVFK

• 6FKRRORI(QJLQHHULQJDQG0DQDJHPHQW±+(,*9'

KHLJYGFK

Design and Visual Arts

• Haute Ecole Arc Conservation-restauration
• HEAD, Geneva School of Art and Design
• +(6629DODLV:DOOLV±(GKpD(FROHGHGHVLJQHWKDXWHpFROHG¶DUW
• 6FKRRORI$UW 'HVLJQ±(&$/(FROHFDQWRQDOHG DUWGH/DXVDQQH

he-arc.ch
hesge.ch/head
HGKHDFK
HFDOFK
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Testimonials

Innovation is a strategic challenge, helping the company to gain and maintain a
VLJQL¿FDQWFRPSHWLWLYHHGJHRYHULQFUHDVLQJO\WRXJKFRPSHWLWLRQ%XWLQQRYDWLRQ
LVDVRSKLVWLFDWHGSURFHVVUHTXLULQJDYHU\VSHFL¿FPHWKRGRORJ\PLQGVHWDQG
VNLOOV,WLVWKLVNQRZKRZDQGIUHVKHQHUJ\WKDWZHZHUHORRNLQJIRUDPRQJ
,QQRNLFNVWXGHQWVDQGVXSHUYLVRUVDQGWKH\H[FHHGHGRXUH[SHFWDWLRQV:H
ZHUHLPSUHVVHGE\WKHZRUNLQJJURXSV LQYROYHPHQWWKHQXPEHURIUHOHYDQW
LGHDVSUHVHQWHGDQGWKHSURIHVVLRQDOLVPRQGLVSOD\LQERWKWKHSURMHFW
PDQDJHPHQWDQGWKHTXDOLW\RIWKHGHOLYHUDEOHV2XUPLVVLRQLVZHOODQGWUXO\
DFFRPSOLVKHGDQGZH UHOHDYLQJZLWKDIDVFLQDWLQJSLHFHRIGLVUXSWLYHLQQRYDWLRQ
WKDWZLOOEHDGGHGWRRXUGLJLWDOVHUYLFHVSRUWIROLR
Valéry Naula, Head of IoT Services, Bobst Mex SA
Corporate partner, 2017-2018 academic year

7DNLQJSDUWLQWKH,QQRNLFN0DVWHULVDZRQGHUIXORSSRUWXQLW\WRDVVHPEOHD
WHDPRI\RXQJVWXGHQWVIURPDQXPEHURIXQLYHUVLWLHVZLWKVNLOOVLQNH\SURMHFW
GHYHORSPHQWGLVFLSOLQHV:LWKDPXOWLGLVFLSOLQDU\WHDPWKHVHPRWLYDWHG\RXQJ
SHRSOHZLOOZRUNIRUXVDQGKHOSFRPSOHWHDSURMHFWLQUHFRUGWLPH7KRXJKKLJK
RQRXUDJHQGDIRUVHYHUDOPRQWKVZHZHUHXQDEOHWRDOORFDWHLQWHUQDOUHVRXUFHV
LQWKLVDUHD
François Pugliese, Managing Director, Elite SA
Corporate partner, 2016-2017 academic year

,QQRNLFNRIIHUVDXQLTXHH[SHULHQFHWRERWKLWVVWXGHQWVZKROHDUQWRJURZLQ
PXOWLGLVFLSOLQDU\WHDPVDQGFRPSDQLHVZKRVHSURMHFWVXQGHUSLQWKHOHDUQLQJ
SDWK$W7HUUHGHV+RPPHVZHZHUHOXFN\HQRXJKWRZRUNZLWKWZRJURXSVRI
VWXGHQWVZKLFKERWKDFKLHYHGYHU\SUDFWLFDODQGRSHUDWLRQDORXWFRPHV6WXGHQW
WUDLQLQJDQGVXSHUYLVLRQLVYHU\KROLVWLFDQGXVHUFHQWULFLQOLQHZLWKPRGHUQGD\
FRUSRUDWHQHHGV
Thierry Agagliate, Head of the Disruptive Innovation Unit at the Terre des Hommes
foundation, a partner institution, 2017-2018 academic year
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$VD0LFURWHFKQRORJ\(QJLQHHUWKH,QQRNLFN0DVWHUKDVEHHQDQDEVROXWH
UHYHODWLRQZLWKDGLUHFWLPSDFWRQP\WKLQNLQJGXULQJWKHSURGXFWGHVLJQ
SURFHVV7KLV0DVWHUKDVDOORZHGPHWRGHYHORSDKROLVWLFYLHZSRLQWD
VWUDWHJLFRXWORRNDQGWKHQRWLRQRIFRPSURPLVHWRHQVXUHDEDODQFHEHWZHHQ
XVHIXOQHVVYLDELOLW\DQGIHDVLELOLW\±WKHWKUHHFULWHULDIRUVXFFHVV7KHRQJRLQJ
PXOWLGLVFLSOLQDU\WHDPZRUNLVDFKDQFHWRJDLQHVVHQWLDOPDQDJHULDOVNLOOVDQG
PRVWLPSRUWDQWO\OHDUQIURPRWKHUVWXGHQWVE\SRROLQJRXUNQRZOHGJH,QD
QXWVKHOO,UHFRPPHQGLW
/XFD)D]]RQH%6F+(662LQ0LFURWHFKQRORJ\
Innokick student, class of 2016-2018

7KH,QQRNLFN0DVWHUZRQPHRYHUZLWKLWVEDODQFHRISUDFWLFHDQGWKHRU\DQG
LQGLYLGXDODQGJURXSH[SHUWLVH,WDOVRGHYHORSVRQWKHMREVNLOOVDVFRPSDQLHV
SURSRVHDFWXDOSURMHFWVWKDWZHZRUNRQLQJURXSVIRUD\HDU,QQRNLFN VVWDQGRXW
IHDWXUHLVWKHQXPEHURIGLIIHUHQWVNLOOVDQGEDFNJURXQGV\RXHQFRXQWHU
WKURXJKRXWWKHWUDLQLQJ7KHDGYDQWDJHRIIXOOWLPHWUDLQLQJLVWKHRSSRUWXQLW\WR
JHWWRNQRZHDFKRWKHUEHWWHUGXULQJWKHSURMHFWZRUNLGHQWLI\LQGLYLGXDOVNLOOV
DQGEXLOGV\QHUJLHVEDVHGRQRXUQHHGVDQGLGHDV,W VDOVRXQXVXDOWRKDYHVR
PXFKWLPHDQGWKHDELOLW\WRDGYDQFHSURMHFWVGXULQJWUDLQLQJ7KHUHVXOWLVVRPH
YHU\DFFRPSOLVKHGFRQFHSWV
Frank Rouiller, BSc HES-SO in Business Economics,
Innokick student, class of 2016-2018

:LWKWKH,QQRNLFN0DVWHU,QRWRQO\OHDUQWWRZRUNZLWKSHRSOHZKRVH
EDFNJURXQGVDQGZRUNLQJPHWKRGVGLIIHUIURPP\RZQEXW,DOVRZRUNHGRQ
DFWXDOSURMHFWVZLWKFRPSDQLHVZLWKUHDOLVVXHV$OOWKHVHJURXSH[SHULHQFHV
JDYHXVWKHWRROVWRSXWIRUZDUGUHOHYDQWIHDVLEOHVROXWLRQV7KLVWUDLQLQJDOVR
JDYHPHDQHQWUHSUHQHXULDOGULYHDQGWKHGHVLUHWRVXUURXQGP\VHOIZLWKWKHULJKW
SHRSOHZLWKWKHVNLOOV,ODFNLQRUGHUWREULQJWKHVHSURMHFWVWRIUXLWLRQ
(ORGLH/RPEDUG%6F+(662LQ+RVSLWDOLW\0DQDJHPHQW(+/
Innokick student, class of 2016-2018

hes-so.ch/innokick

